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What | will talk about

Who we are

What we do

What is important to us
How we are transforming
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* 1.5 million customers; 440,000 meters
« $10.2 billion in asset value

« 15 water treatment plants

« 18 wastewater treatment plants

* 16,800 kilometres of retail pipes

« 584 water/wastewater pump stations

* 90 water reservoirs
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Our values drive business outcomes...
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Focus on
our purpose
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Buildi

Our strengths have been @ ultinenevassetsto
future customers makes up
57% of our expenditure

i ; over the next 10 years,
@ No revenue funding from Auckland Council or funded and financed by
Government water and wastewater _ _
revenue, IGCs and (:/) Operating our business to
@ All revenue generated directly from customers borrowing o ser\lilce our2 %ti/stopwers
~ through user charges (not council rates) Makes Up 257 O our

expenditure over the next
. L. 10 years, funded by
@ Revenue is used to operate, maintain revenue

and expand infrastructure

Operational
expenditure

(V) Any shortfall is financed through borrowing

@ Stable price path to ensure balance between revenué
~ and borrowing and equity between present
and future generations

@ Finance expenses,
~~ also funded by revenue,

Borrowing makes up 15%

Water & .
(/) The funding plan demonstrates how we intend tojfundi® Wastawais)
and finance activities over the next 10 years.

Infrastructure
growth charges

07%

Finance

Capital expenses

expenditure

Financial governance Watercare <2
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2019 - 2028 | 2029 - 2038

$61m $170m

Weallsford water supply augmentation
Helensville water supply augmentation
Construct pump station to boost supply from Albany te Hibiscus Coast
Construct Orewa 3 Watermain
Construct pump station to boost supply from Auckland City to North Shore
Construct watermain and pump station to supply Pinehill from Albany $11m $0
| Construction of new watermain as part of planned NZTA Waitemata Harbour crossing*
Replace Huia Water Treatment Plant
Construct North Harbour 2 Watermain
10 | Construct pump station to boost supply from central to west Auckland

;w;“""u - Rodney

>
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North

N o

o
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}- s ( West 11 | Construct additional reservoirs in the west $731m $201m
\ ¢ - - 2 | Replace Waitakere Water Treatment Plant
¢ - 13 | Replace Waitzkere 2 Watermain

14 | Complete Hunua 4 Watermain to Khyber reservoirs
15 | Construct reservoir at Khyber Reservoir Complex
Central 16 | Upgrade Ponsonby Reservoir $102m $69m
17 Replace Domain Reservoir
18 | Replace Khyber 3 Reservoir
19 | Increase Waikato Water Treatment Plant capacity to 175 MLD
20 | Construct pump station to boost supply via Waikato Watermain to Redoubt Reservoirs
21 | Construct Pukekohe East Reservoir at Runciman Road
Orury 22 | Construct reservoir at Redoubt Road

South 23 | Waiuku water supply augmentation $136m $357m
24 | Increase Waikato Water Treatment Plant capacity to 250 MLD
25 | Construct additional Pukekohe East Reservoir
LN 26 | Construct additional Redoubt Road Reservoir R
Increasing capacity to support growth $208m | $354m
Other Renewing and replacing existing assets $634m $1529m
ProsTdimnies Improving the level of service for our customers $35m $159m
All monetary figures are nominal. MLD = millions of litres per day TOTAL ($1 % 1b?|lli§:; ($2,§2b8il:?i§rr3

*Currently in third decade. Subject to NZTA timing for the second harbour crossing.
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Our organisational journey

Process - Analytics
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Our digital innovation approach

WHAT ARE OUR STRATEGIC ASPIRATIONS?

“t

A customer can do
everything for themselves,
wherever they are, in a
single interaction

5

Every employee has the right

tools, the best processes and

is empowered

Every employee can make
insight-informed, fact-based
decisions with confidence

DELIVERING WITH
BUSINESS AGILITY

*Rapid, business-led deployment though
cross-functional agile teams

1,

CUSTOMER FIRST

* One click, frictionless customer
engagement
* Customer research and understanding
informs our digital priorities B
* Solution prototypes are tested with -]
customers before scaling Q ALWAYS ONLINE
* Watercare Digital and Customer teams I o Digital preference drives our channel
work as one team on everything strategy
touching the customer ® Access to core digital services 24/7 —

 Clear Product Ownership in place across all
Watercare business units, tasked with delivering
customer centred value

anywhere, anytime
* Aggressive move to self-service and

automation for both customers and staff

WHAT BUSINESS PROBLEMS ARE WE SOLVING

THROUGH OUR DIGITAL STRATEGY?

CUSTOMER LED

Our customers have ever
increasing expectations

for self service, digital
enablement, and frictionless
experiences

@.

EFFICIENCY /
PRODUCTIVITY

Optimise our business and
drive greater efficiency by
better leveraging our people,
process and technology to
become ‘future-fit’

S

VALUE FROM DATA

Identifying and utilising
our rich data to run our
business and to add value
to Aucklanders

WATERCARE DIGITAL INNOVATION AND DELIVERY CYCLE

WIDE IDEATION

TOSOLVE
PROBLEM

PRIORITISE
PROBLEM

PROBLEM

CLEAR

.
.
UNDERSTAND s
.

PROTOTYPE,

PRIORITISE IDEATO

PROTOTYPE AND TEST
WITH CUSTOMERS

MINIMUM
VIABLE
PRODUCT

e

BUILDIT

IMPROVE IT

CONTINUOUS

DELIVERY -
AGILE AND
EVOPS

DELIVERIT

 Early and continuous delivery with robust value
management, tracking and benefits governance
* Optimised use of Cloud, Saa$, PaaS

A

ANALYTICS & INSIGHTS

*Use of Watercare’s customer, asset and
network performance data to make smart
business decisions

* Central analytics and insights capability
— Nerve Centre and Data Hub - to enable
self-service and rapid customer focused
decision making

* Advanced analytics, augmented
intelligence and cognitive technology to
maximise the value of our data

O\STOME,{»
%o 0

ﬁ{ﬂ._/

DIGITAL OPERATIONS

* Safe and secure continuous service for
Aucklanders
* Reliable operation of platforms and technology

WORKFORCE
ENABLEMENT

* Equipping Watercare people with the
right digital tools to serve Aucklanders

* Workforce experience journeys are
mapped and inform the digital vision

 Utilising Watercare top talent to deliver
value within business units

NEED,
SURFAGE CUSTOMER
PROBLEM FEEDBACK,
IMPROVE
PAIN POINT RESOLVE REAP THE REWARDS
Design Thinking Experimentation Agile Delivery

* Cloud for efficiency and systems optimisation

* Cyber security strategy to protect our assets
and data

* Motivated, high performing team in a
continuous learning environment

* Qutstanding collaborative relationships
across Watercare and throughout our
partnership ecosystem

INNOVATION

*Human centred design and Lean to

define and solve the right problems  ._ <  Trusted advisors and delivery partners
*Disciplined and continuous - - who get it done
assessment of new and emerging K2 ~.

technologies to extract value;
Augmented Intellignece, Internet of
Things, Robotic Process Automation

*Open plan, flexible innovation
environment and tooling for safe
experimentation

Waltercare <&
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Design thinking imagines tomorrow
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Detecting abnormalities and learing
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Preparing to perform

" Managing the supply chain
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Responding

" Preparing to attend
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Gary Is the Network Owmer, responsible for water

service delivery across Auckland. It a demanding
job keeping things running smoothly and ensuring
product quality and availability while bringing new
plant and assets online.
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Agile delivery builds it today

~ Employee Safety:
s e = An operations/
maintenance planner Pu—

_ SR can predict and mitigate
) = TEsS safety risks in real time N

.22'+| :

Resoly m Employee Safety: An operations/maintenance planner can predict anx ate safety risks in real time :

Access to consolidated view of structured and unstructured data regarding known and potential safety risks

'_’:'“:: Access to consolidated view of structured and unstructured data regarding safety events and issues

pasdztnd Iry
a [ u Comprehensive real time view of structured and unstructured data regarding operations and mail Work (e.g. work orders and comments; operational shift notes)
et s b
prmmsan Access to consolidated view of personnel and their static (e.g. certifications; physical dimensions; health constraints) and dynamic (e.g. work assignments; current location;
hours worked; biometrics) attributes

E Data analytics on structured and unstructured data of safety events, issues and work to identify new, emerging and declining safety risks

A
u Automatically inform an operations/maintenance planner of predicted new or emerging risks for personnel from real time data when creating work plans and doing work

assignment
E Automatically include details of known (e.g. existing hazards) and predicted (e.g. heat exhaustion limit) safety risks in work instructions to internal and external personnel

Flexible dashboard to menitor safety risks and to manage mitigation of risks
_ Access to consolidated view of structured and unstructured data regarding known and potential safety risks watel ca' e %

An Auckland Council Organisation SS=2=




Our new strengths include

@ We are a minimume-cost service provider $1 52 4
[ ]

(;/ We self-fund our operations and capital
o4 projects through a combination of revenue
and borrowings

(/) We receive no money from central
’ or local government

(V) Our capital expenditure for 2018-2028
~~ isfully funded as part of our asset
management plan.

is the amount | “

1/

You pay for
000 litres E]
of water

Increasing
capacity
to support
future
growth

Investment in
wastewater
assets

Water

Investment
in shared
services

Improving
the level
of service
for our
customers

Investment
in water
assets

Renewing
and replacing
existing
assets

Wastewater

Financial sustainability Watercare <2
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Telephone, email &
Web Form (IB)

Customer Telephone, email &

TXT (0B}

Face to Face

Trusted customer relationship

AMMELE&%E £2  Field Services Operating (1) Q © (#a) (¥5)
: ‘ 1
: (3)DCINENR)

P/ Field Services First Contact Resolution

Customer
Centric

Digital First Flexible & Agile R Insight Led

Planned Maintenance E Infrastructure

Mete‘" Asset Sewer Flush o TS .:’. m
Heplacement Replacement

Vehicle  Scooter HQ/Stock Training
Unplanned Maintenance

Stores  Centre
Network - Sewer Chokes/
Meter to Main Overflows

[J32 Digital Tools

DOO0 O

Schedular Mobile Assets Geospatial

Reinstatement (basic)

Job out of scope, or

specialist assist required Inform unmarked assets, or inaccuracies

Case Creation l Acknowledge & Resolve

o Operational Functions

Fault -
Customer
Liaison

02 Digital Tools

Customer

&aP Care

Hrst Contact
Resolution

Schedular Faults & Geo-  Customer

Assets  spatial Engagement
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promoting waterwise behaviours to manage
demand.

Investment in infrastructure to reduce
wastewater overflows

Conservation activities such as tree planting
around our catchments

Trap and haul programme in our water storage
lakes to enable whitebait and eel breeding.

Central Interceptor, the 13-km Revegetation of 1900 Investment in advanced
wastewater pipe will increase capaci hectares of pine forests wastewater treatment
to carry wastewater flows from centra with native plantation in technology to improve the
Auckland and enable the reduction of the Hanua Ranges to quality of wastewater

overflows into the environment by 2025 protect our catchments discharge at smaller plants

Valued community partner Watercare <2

An Auckland Council Organisation



Auckland-specific climate change projections
commissioned through NIWA in 2017

Enterprise-wide climate change strategy and
action plan for adaptation and mitigation

Signatory of the UN Sustainable Development
Goals and Sustainable Business Council
Climate Change Statement.

Improving resilience Future-proofing Energy neutralit Adaptive planning Mitigation
at Ardmore, Waikato design of new for Mangere an pathways for programme
and Huia water assets for Rosedale dealing with including carbon
treatment plants factors such as wastewater climate change budgets and
to deal with sea-level rise treatment plants ~ uncertainities while  emission reduction
extreme-weather by 2025 planning assets initiatives
events

Global citizenship Watercare 2

An Auckland Council Organisation







Daily Telegraph

o

Revealed: Richie McCaw and Dan
Carter clean dressing rooms after
All Blacks and Crusaders’ games



