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— MBO (Management by Objectives : BfZIC K2 E
HICED < XKEXID)

— ESF (Emergency Support Functions : fEEfE AR
DHEAERIAE )

— Time Line (ZFI{TEIETH)
— Risk Communication ((TE(h Yy 7D U XD - =
a2 —>3Y)

— AAR (After Action Review . XEZHF|ZEHNT 1=
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KRKEOY Y ECILAHKEBIBICHEITEIREWINYRI K
¥ b2 AF L (Operational Planning P)

Begin processin
regou?ce reque%ts Review scope of event and
J t status.
Review scope of event & current status. (ItC:IS 213 CG’s) as B(I:':gfr?): ;r:pl:)ze e
. “« ” PR able.
0osC prlefs on planned .Game_ Day” activities Complote sy ihan (ICS-215 & work map/chart). [Complete “Game
R& rgvne\lféssvvqurls(_grglysw matrli(, ICS .'334-CG. e o s Identify how event will be Day” IAP.
c?)\::z‘rllvgencies 3010; lilchirg an previous meetings. divided into work units. Use existing plans as
x Develop materials || R€Vview resource requirements| appropriate to
Prepare resource reques_t.s', ICS 213—CG._ = digplays & discuss status of requests. | support IAP devl.
Begin to ID & source facilities/transportatio AT Review contingency Ensure contingencies
Review scope of event & constraints. planning meeting. reqane:nents. ] are addressed.
Agree on objectives belonging to OSC/PSC.\ [Ensure key staff | [ldentify “Game Day” support | Present completed
Draft work analysis matrix, ICS 234-CG. inputs are ready faciflfi_ties & management team| AP to UC for
Identify required functions & work units. for planning Vsatlé']d "t‘g G %]Lgretm;':;séit_ approval.
Identify specific work assignments, resources |\meeting w/no loa S Distribute as
& support facilities. urprises. approval of proposed plan,/ appropriate.
Complete draft of ICS 215-CG. ; Ensure resources are
Develop proposed Ops org. structure. P';epi:ng rDeafiy for “Game
Identify contingencies. Tactics or the Plannin ay". s
Review proposed work plan to ensure that Meeting Planning Meeting Conduct training,
Command’s direction is met. N Meeting drills, exercises, etc.
\_A in prep for plan
Review scope of event & current status. Preparing ( 5 //exec.
IC/UC provides direction to staff, ensuring for the IAP;rep/ Prepare briefings.
decisions/directions and work assignments Tactics Abbroval
A under§toqd. ok : i Me e lingi “Game Day” briefings.
Review objectives, priorities & constraints. Command & V Complete stakeholder
Clarify organizational issues, i.e. staffing, General Staff B iefi i
funding, etc. Meeting / Operatiofs1-Priefings prior to
f ; s Briefin Game Day”.
PSC reviews & posts meeting schedule. _+{% Briefing ) 9 Management team
Determine facility needs and support. IC/UC - members & Ops
Develop/ ersonnel brief
Review scope of event & current status. P Updatg Execute Plan ngz 4 ?ogether abaf
Develop objectives, priorities & = Objectives AR appropriate location.
constraints. Meeting Progress
Clarify organizational issues.
Reach agreement on IC/UC focus and Initial UC “Game Day* begins and |IAP is executed.
emphasis. : Meeting @ |Manage unanticipated incidents within the
Resolve interagency issues (i.e., funding, €/ | event by keeping within existing management
staffing, etc.). Incident € | team parameters or manage outside existing
- — - T Brief 8_ event scope.
Define/design “Game Day" organization.| | ————%g € |Assess effectiveness and make adjustments
Ideptlfy uc p'norlt.n'as and cqngtramts. Initial e nooded.
Validate applicability of assisting & f Response Ensure proper documentation of all activities.
cooperating agency(s) jurisdiction and
authorities. Notificati <—u Lead agency(s) conduct a 201 kriefing to UC
Define what existing plans will be used olication -— on scope of event and current posture.
or developed. === (Agree on UC makeup.
- Incident/Event | o=
Assess agency & stake-holder involvement *— Identify & notify local, state & federal
and identify likely UC members. e —r Nstakeholders, assisting & cooperating
Lead agency(s) begin to establish scope of | Né)\t,lgr(:?t:o: o(f):;l;:irlled agencies, per contingency plans or other
event_ and potential lmpapts._ : Milita, io;d-out S’uper ootTina:
Esséﬁggir!]eevent planning timeline & meeting e r)é)onventio,ns Schedule a 201 briefing date.
Document same in preparation for 201 NSSE..... “Game Day”
brefin. aessavishes. | ©LLOS Angeles Department of Water and Power
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ESF#1 Transportation (X Z1E)

ESF#2 Communications (B{EX1E)

ESF#3 Public Works and Engineering (223t - $1ii21E)

ESF#4 Firefighting CBERIXZ1E)

ESF#5 Information and Planning ([&¥R & O 5TEISZ1E)

ESF#6  Mass Care, Emergency Assistance, Housing and Human Services (B¥Zf%1E)
ESF#7 Logistics Management and Resource Support (ffi%ax1&)
ESF#8 Public Health and Medical Services (AZRETAE L IE)

ESF#9 Search and Rescue (EXRIBIZ1E)

ESF#10 Oil and Hazardous Materials Response (CGH N QMBI itz 1)
ESF#11 Agriculture and Natural Resources (B2 1E)

ESF#12 Energy (ZXRILF—%IE)

ESF#13 Public Safety and Security (ARZEZ1E)

ESF#14 Long Term Community Recovery (REBRVIEE Y 12)

ESF#15 External Affairs (XA GHZEZ 1)
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After Action Review

7, NAGOYA UNIVERSITY

— What did we intend to happed?

vV ZTHbZHELEMAMZLLSELTWOMN?
— What actually happened?

v ERICEENREESICON?

— What should we sustain about what
happened?

v BEZESB DM
— What can we improve about what happened?
v KhpdEULES, EDOLDICHEITEIMN?




=7} NAGOYA UNIVERSITY _
KEFERDIYaY

> IKEEFE 1S

— KEBEDHEXKOEERZHEIENDEENGS LHD E &
b, KEZETHMNICERL., AUOKEEZEZRERS
RNT B EICEDT, BFICLTEEEREGKOHEIE
ZXD., o TORFEDFALEELEFTREDNELIC
F59 5

> MRPHR EDERERZHEEL,
> BERKERERIRT 2EFREHZEUT,
> MREFBVHSBERTHZRXZAD




7, NAGOYA UNIVERSITY

KELIYUIVMS = BHb



%7, NAGOYA UNIVERSITY _
ExikEstE (BCP) Ot

Pre-event Post-event (Responses & BCP)
-—

100% 5 Recovery

Business Continuity

.............. domemee g beeecieeacieeaaos Targets

permissible level

Targets permissible level Time

Restoration curve after —_— Restoration curve before
implementation of BCP implementation of BCP
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Integrating With Other Plans

7}, NAGOYA UNIVERSITY

Standard Operating
Procedures
h Preparedness

Hazard .
Plans

Mitigation N B (

Resiliency of Mission
~ Essential Functions

Recovery Plans Response Plans

©2013 Water Research Foundation.



Water Research Foundation Introduction of BCP

NAGOYA UNIVERSITY

> Itis important that business continuity planning be
integrated into a utility’s culture and, as such,
consistent with the utility’s mission.

> The utility’s mission includes the provision of a
reliable supply of high quality water.

> Does the BCP:
— Define the scope

— Establish written policy by the water utility
Executives

— Define the Incident
— Provide basic assumptions

. ©2013 W R hF ion.
— Integrate Wlth other plans 2013 Water Research Foundation
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> Disaster Prevention; Mitigation & Preparedness
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> IKEBLEESZ{L ; Water Professional Mind
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Nagahisa Hirayama:
hirayama.nagahisa@nagoya-u.jp
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